
CASE STUDY
ADEC Helps Real Estate Services Firm Implement Sustainable Management System

THE CHALLENGE 
 
The economic, social and environmental challenges that businesses face today are unlike any that organizations have faced in the past. With 
increased pressure from investors, customers and other stakeholders, organizations are looking for more cost-effective and sustainable ways 
to conduct business. In an effort to become more environmentally sustainable, companies have begun implementing Sustainability Management 
Systems (SMS). An SMS is a set of management processes and procedures that enable an organization to continuously improve its environmental, 
economic and social sustainability performance. 

In 2011, a leading real estate services company began the process of developing a corporate-wide SMS, to improve their public standing as a 
corporation committed to environmental stewardship. In order to quickly and efficiently achieve this, the firm needed the help of a trusted 
and experienced team, so they chose FirstCarbon Solutions, now known as ADEC Innovations. 

The SMS, by design, includes management of environmental, social and economic issues associated with sustainability - from energy and 
carbon management, to education and communication with shareholders and stakeholders. ADEC’s team of experts worked with the client 
to drive implementation of processes and procedures for the firm’s sustainable management initiatives.

THE ADEC INNOVATIONS ADVANTAGE 
Sustainability is moving way beyond environmental compliance. 
It can now create new opportunities to enable businesses to gain 
competitive advantages while also driving cost reductions. The 
starting point is to clearly establish how sustainable you are today; 
this will help you understand how to plan and implement a more 
effective and cost-efficient transformation program to become 
truly sustainable. 

The ADEC team includes some of the most experienced and 
knowledgeable sustainability consultants to help you make the most 
effective decisions. Both our services and systems integrate with your 
existing energy and sustainability solutions to enhance and streamline 
the energy and environmental management of your organization. Only 
ADEC fully integrates its consulting services with software, program 
management and unmatched expertise in back office data processing 
to put you on the path to sustainable profitability.

DELIVERABLES AND RESULTS 

Identified and facilitated over $100,000 in cost savings through 
energy efficiency and other sustainability programs 

Enhanced corporate public standing by implementing a 
Sustainability Management System
 
Provided management with visibility into corporate-wide 
sustainability performance

PROJECT SUSTAINABLE MANAGEMENT INITIATIVE
CLIENT LEADING REAL ESTATE SERVICES COMPANY
LOCATION UNITED STATES
INDUSTRY REAL ESTATE SERVICES
SERVICES ENERGY AND SUSTAINABILITY MANAGEMENT SOLUTIONS
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OUR SOLUTION 
ADEC analyzed natural gas, electricity, water and waste, and calculated 
carbon emissions for the company’s 60 different locations across the 
United States. Although each site had different emissions factors, we 
correctly calculated each one.

In addition to analyzing data for the client’s 60 different locations, ADEC 
helped establish a greenhouse gas inventory information system. This 
included developing a data map and management plan for energy, water 
and waste for the firm’s headquarters, and then at its other properties 
nationwide. In addition, we conducted a gap analysis between available 
data and needed data - an inventory of energy, water and waste at 
headquarters, and an inventory of energy and water at regional and 
national locations. The insights from these efforts will assist the firm’s 
management in making smart decisions about energy use and will 
uncover opportunities to enhance efficiencies.

With ADEC’s help, the client implemented a materials recycling program 
for glass, aluminum and plastics. From our analysis, we also recognized 
that the use of solar power had the potential to significantly reduce 
energy costs. Consequently, the client moved forward with ADEC’s 
recommendations and has obtained proposals from three providers 
to consider solar energy installations at two key locations.

Our expertise in sustainable management, large scale data management, 
sustainable metrics software, and energy and carbon reporting allowed 
the client to quickly set up and implement a countrywide system in just 
one year.  The project culminated in a working SMS that covers a variety 
of the client’s systems regionally and nationally, and will continue 
to offer the benefits of sustainability insights, cost reductions and 
enhanced public perception. 

Implementing solar power based on ADEC’s recommendation reduced 
overall utilities by $34,500 annually. Other recommendations and 
changes made by the ADEC team, such as the installation of an avsmart 
irrigation system, automatic paper towel and soap dispensers, and 
switching from plastic bags to paper, saved the client an estimated 
annual total cost of $71,000.
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PROJECT  SALES TEAM EXPLORATORY ON-BOARDING REVEALED NEW CLIENT INSIGHTS
LOCATION  KY, VA, CA, NJ, NY, AND CT, UNITED STATES
CLIENT INDUSTRY ENVIRONMENTAL PROFESSIONALS
SERVICES  CUSTOMIZING SOLUTIONS TO A VARIETY OF CLIENTS 

THE CHALLENGE
Environmental Professional companies regularly face the complexities of remaining competitive in the marketplace with 
their customer base.  Over the last five years, environmental professionals throughout the U.S. that utilize Envirosite’s 
products have repeatedly shared this information to us through needs analysis sessions. Most companies we’ve 
encountered are operating with a high demand for quick responses and analysis at a low cost to their clients.  Additionally, 
we’ve discovered that many of the Environmental Professional companies that reach out to Envirosite have individual needs 
that require a customized solution.   

OUR SOLUTION
Envirosite works diligently to provide customization that
empowers companies to do more for their clients. We’ve
provided customized solutions such as adding or
removing databases; increasing or decreasing a
database search radius; turning details on or off to
individual sites within a report, such as specific distance
radius that is out of the standard scope or selecting
specific data that needs to be analyzed to meet their
customer’s needs. Envirosite understands these
challenges and supports clients in meeting them. During
the on-boarding of a new client, our sales team performs
a client needs analysis to uncover the client’s most
significant needs

These included:

•Pricing - We are value-driven, and provide our clients 
with quality environmental data reporting with the most 
competitive pricing in the industry.

•Turnaround Time (TAT) - Envirosite provides the 
industry’s fastest data turnaround time with on-demand, 
near real-time delivery of reports.

•Customization of Reports - Needs analysis process 
informs a clearer, fuller picture of each individual client 
need. 

•Individual Client Attention - We deliver the highest 
quality of service, efficiency, and experience to our 
clients.

THE ENVIROSITE ADVANTAGE
We provide customization of our services and solutions 
to help you run your business. With our pricing 
structure we were able to lower the client’s price and 
save them substantially over their current vendor. Our 
turnaround time, in most cases, was already faster 
than they were experiencing when compared to their 
current vendor. We provide flexible customization of 
our databases and report content, which enables us to 
deliver exactly what our client wants, needs and 
expects from our services. Envirosite’s methodical 
approach also has a ripple effect on our client’s  
service. Some report offerings available to our client’s 
customers include format customization and an 
accelerated turnaround time, allowing your 
deliverables to be received in a quick and seamless 
way. 

CASE STUDY
ENVIROSITE HELPS CLIENTS REMAIN COMPETITIVE WITH CUSTOMIZATION


